Appendix C : 2022/23 Selby District Council Capital Programme - To 30 September 2022

Approved Programme & Carry Forward

Proposal

General Fund

Original

Budget Incl C/F

Revised

Budget

Year to date

Revised Budget

Year to date

Actual

Year to date

Variance
Before Carry
Forwards

Forecast

Carry
Forward

Year to date

Variance
After Carry
Forwards

Comments

Forecast
23/24

Forecast
24/25

Forecast
25/26

Transforming Customer Services

104,090

104,090

21,045

20,455

-590

104,090

(=]

Covid-19 and other delays have prevented the start of work on the reception
alterations delaying the contact centre move. The Call Centre continues to
operate from the first floor extension at the Civic Centre and face to face
appointments are being offered for the most vulnerable customers. Due to
LGR, a reassessment is taking place of the requirement for wholesale
changes to the Civic Centre reception and are now looking at modifying
existing meeting rooms to ensure face to face services can be delivered
effectively.

Website Development

10,000

10,000

10,000

(=]

This project is to enhance the platform to allow for future development of the
website. Currently reviewing the scope of this projects with NYCC / LGR on
the horizon, it is anticipated by Q3 a clearer picture of future requirements for
the SDC platform is known.

GIS System

26,820

26,820

26,820

This budget has been carried forward to fund the Contact Centre
arrangements. Pending decisions from the Customer LGR workstream this
budget will be used to support the required systems.

Benefits & Taxation System upgrade

28,850

28,850

14,425

12,378

2,047

28,850

This budget is linked to software upgrades supporting Channel Shift as part
of the Digital Strategy. This years budget includes a carry forward to deliver
the e-billing processes.

15,000

15,000

15,000

FMS Project

20,000

20,000

20,000

18,073

-1,927

20,000

o

This budget is to maintain the current Finance software suite. Initial payment
of £18k has been made, the balance of the budget may be required for
system changes in the run up to LGR.

IDOX Planning System

28,225

28,225

16,113

16,100

28,225

o

To support the IDOX suite of software applications for upgrades and patches
as part of the IDOX Roadmap. This ensured that we remained PSN
compliant throughout 2022/23.

15,000

15,000

15,000

Adobe Licence Replacement

15,000

15,000

15,000

o

Licences replacement programme was delayed to 2022/23

Finance System Replacement

o

Replacement for the finance system has been reforecast into 2024/25
although this will be reviewed as part of LGR transition.

150,000

SAN Storage

To replace the existing Councils storage area network with storage on NYCC
SAN.

30,000

Committee Management System

3,000

3,000

3,000
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A decision on the ModernGov software upgrade is expected in Q3 2022/23
as part of legislative changes.

Upgrade to Assure from M3

4,000

4,000

4,000

4,000

4,000

This budget is to migrate from M3 to Assure software as part of the Digital
Transformation programme. The Assure migration is now live, the balance of
the budget has now been paid.

Cash receipting System

17,600

17,600

17,600
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This budget is to carry out the configuration work to decomission PARIS in
Q3 2022/23, and run feeder files directly out of Civica Pay. The works are
due to be completed in Q3 and invoiced thereafter.

Northgate Revs & Bens

3,600

3,600

3,600
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Budget required for system upgrades following legislative changes in relation
to e-billing in line with the Digital Strategy.

Asset Management Plan - Leisure & Parks

15,005

15,005

2,503

2,400

-103

15,005

0 A work programme for 2022/23 is currently being pulled together.

17,746

Committee Room Microphone system

65,000

65,000

48,000

47,183

-817

65,000

The Committee Room microphone system has been upgraded pending
receipt of the invoice. Any balance remaining in this budget is to be utilised to
upgrade the projector in the Civic Suite.
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General Fund

Original
Budget Incl C/F

Revised

Year to date
Budget

Year to date
Actual

Year to date
Variance

Forecast

Carry
Forward

Forecast
Variance

Comments

Forecast
23/24

Forecast
24/25

Forecast
25/26

Skate Park

150,000

150,000

150,000

-150,000

To improve and enhance the outdoor skatepark adjacent to Selby Leisure
Centre. A procurement has taken place but the submissions are still being
evaluation. Bidders have stated that the works can't be carried out until the
next financial year, the budget is requested to be carried forward to 2023/24.

150,000

Industrial Units Maintenance

229,400

229,400

229,400
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The Energy Auditor assessments are complete & are now working on
finalising the detailed specification for the Prospect centre ahead of issue of
tenders, works to be completed in 2022/23.

Further work is required to understand the needs in relation to the Sherburn
units, anticipate works commencing in this financial year.

Agreed no further works will be undertaken at the Vivars pending the
strategic masterplanning exercise in relation to One Public Estate.

Industrial Units Investment

640,163

640,163

4,041

3,600

-441

640,163

The Energy Auditor assessments are complete & are now working on
finalising the detailed specification for the Prospect centre ahead of issue of
tenders, works to be completed in 2022/23.

Further work is required to understand the needs in relation to the Sherburn
units, anticipate works commencing in this financial year.

Agreed no further works will be undertaken at the Vivars pending the
strategic masterplanning exercise in relation to One Public Estate.

300,669

Car Park Improvement Programme

490,398

490,398

140,398

350,000

-350,000

Work to progress improvement to Back Micklegate and Micklegate car parks
is delayed in order to maximise funding options through external funding bids
such as the Heritage Action Zone funding; however delays have also been
encountered due to discussions with Landowners.

Portholme Crescent is now back in use as a car park following the removal of]
the walk-in testing centre for Covid-19. Work to engage architects to
prepare initial design concepts has been delayed due to LGR, it is now
expected that this work will commence in the next financial year. The budget
for this work is requested to be carried over into 2023/24.

Work is under way at Britannia car park, Tadcaster. Work is expected to be
completed in Q3 2022/23.

350,000

ICT - Channel Shift 2 Website & Intranet

13,320

13,320

3,330

2,900

-430

13,320

Citizens Access Portal (Revenues) is now live, Citizens Access Portal
(Benefits) has been delayed pending review of its suitability with regards to
LGR. The remaining budget will also be used for e-forms development.

ICT - Channel Shift 3 Website & Intranet

18,000

18,000

18,000

Channel shift Phase 3 - Housing management CX Portal project was
delayed due to Channel Shift 2 delays, this is in development. As a result of
the delays on these projects Channel Shift 3 will be completed in 2022/23.

ICT - Disaster Recovery Improvements -
Software / Hardware

12,040

12,040

12,040

o

This budget is for improvements aligned to Microsoft requirements &
Disaster Recovery Improvements in 2022/23. A number of Oracle server
upgrades will be required throughout Q3 2022/23 to ensure that they remain
compatible following software upgrades.

ICT - End User Devices -
Software / Hardware

60,260

60,260

60,260

o

Budget is used for the replacement hardware in relation to the digital
workforce strand of the digital strategy. Discussions are ongoing in relation to
replacement of hardware in connection with LGR.

49,500

49,500

49,500

ICT - Digital Workforce -
Telephones - Mobile Working

21,270

21,270

21,270

o

Budget is for replacement Mobile hardware in relation to the digital workforce
strand of the digital strategy. A further 25 trades tablets are potentially
required depending on the performance outcomes with the new Housing
system. Following the implementation of the Housing System in Q3 a review
can be undertaken to assess the requirements going forward, any decisions
will be taken in conjunction with LGR requirements.

9,500

9,500

9,500

South Milford Retaining Wall

15,000

15,000

15,000

We are still awaiting confirmation from the parish priest as to whether
approval for the improvement works to the wall will need to go through a
Faculty application (similar to Listed Building Approval). The budget has
been carried forward into this financial year, it is currently unknown how long
the process will take.
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General Fund

Original
Budget Incl C/F

Revised
Budget

Year to date
Budget

Year to date
Actual

Year to date
Variance

Forecast

Carry
Forward

Forecast
Variance

Comments

Forecast
23/24

Forecast
24/25

Forecast
25/26

Council Play Area Maintenance

272,440

272,440

7,110

6,877

-233

272,440

(=]

Works have started on Petre Avenue, Volta Street, Parkland Drive and
Woodlands Avenue play areas with an estimated completion by the end of
Q3 for all four sites. Costs have increased significantly on the final play area
and as no contract has been awarded for works here it may be that work to
the final site is delayed until either costs reduce or we can submit a bid for
additional capital funding to the new North Yorkshire Council next year.

Pick Protection Software

8,000

8,000

8,000

o

This is a one off budget to maintain the current PICK Protection software.
The work has been completed and is expected to be invoiced in Q3.

Sherburn GP Surgery

750,000

750,000

750,000

0 Due diligence was completed in Q2 & the payment has been made in Q3.

Private Sector - Home Improvement Loans

55,044

55,044

55,044

RAS Loans remain an important tool in providing support for emergency
repairs in homes owned by vulnerable people. Historically, RAS loans are
repaid to the council upon sale of the property allowing them to be recycled
into new loans. This allows more vulnerable households to receive the help
they need.

30,000

Empty Property Grants

121,780

121,780

121,780

(=]

Despite some slowdown in delivery due to covid, Empty Homes Grants
remain popular and are an excellent way of sourcing much needed private
rented accommodation for vulnerable households at risk of homelessness.
There are 2 self contained proposals being processed for completion in
2022/23 and discussions are already underway with owners about potential
other schemes. Our linking of Empty Homes Grant to the homelessness
service has attracted a lot of positive interest amongst our district council
colleagues and it is hoped that the scheme may be extended throughout
North Yorkshire Council from 2023/24.

Disabled Facilities Grants (DFG)

495,589

495,589

130,795

130,302

Total General Fund

3,693,894

3,693,894

271,360

264,268

-493

7,092

495,589

Due to underspends as a result of Covid the budget has been profiled
through to 2024/25. This helps the annual budget by reflecting more
accurately the amount granted in the year from the Better Care Fund.

YTD 30 have been completed and the expectation is 65 people will have had
their home adapted by the end of the year. The year to date spend does not
reflet all works carried out due to the lag in invoice processing. YTD 61
referrals have been received. This year there will several significant spends
on major adaptations with contributions from NYCC as the costs exceed the
DFG statutory and discretionary grant available. The average time from
Approval to completion has gone up to approx. 84 days from 79. This is
primarily due to supply chain issues and competing demands on contractors.

500,000

531,981

3,193,894

500,000

-500,000

1,467,415

770,981

89,000
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Approved Programme &
Carry Forward Proposal

Housing Revenue Account Original Revised Year to date Year to date | Year to date Forecast Carry Forecast |Comments Forecast Forecast Forecast
Budget Incl C/F Budget Budget Actual Variance Forward Variance 23/24 24/25 25/26

The remaining capital balance is expected to be paid following the Phase 2

Housing & Asset Management System 103,660 103,660 43,830 43,065 -765 103,660 0 project completion in Q3 2022/23.

(=]

The programme scoping meeting identified requirement for significantly more
investment than is available in the current budget. This budget will therefore
be utilised to address some of the higher priority issues identified during visit,

St Wilfrid's Court 93,733 93,733 0 0 0 93,733 0 as well as any essential health and safety related works.

Work to progress the scheme was delayed due to Covid-19.
Of the 6 sites this budget is supporting 3 have been completed with works on

Environmental Improvement Plan 74,672 74,672 0 0 0 74,672 0 the remaining 3 to be completed in 2022/23.

Programme for the development of HRA properties on phase 2 small sites,
Starts on these sites has been delayed due to Covid. Work including,
feasibility studies, asbestos surveys and garage clearance has been
completed.

Planning permission for development of the fourth schemes has now been
secured. The HDP board have agreed not to go out to tender, but to
financially assess based on current indicative build rates, once this is
completed further affordability can be assessed.

This budget is also allocated to the purchase of S106 properties and for the 3,463,297
1:1 replacement programme, there has been one purchase of a 1:1 property
in Q1.

The forward forecast has been adjusted for the purchase of S106 properties
in 2022/23 and a small number of 1:1 purchases. The timing of the S106
properties is subject to contract and the 1:1 purchases are a challenge given
the active property market at present.

o

Housing Acquisition and Development 9,391,273 5,927,976 151,516 151,516 0 5,927,976 0

Work to identify requirements outlined for the community centres under the
FRA process has been completed.

We have agreed a programme of works to upgrade Fire Safety measures in
a number of our community centres, work has commenced in Q2 and will be
completed in this financial year.

o

Community Centre Refurbishment 64,377 64,377 0 0 0 64,377 0
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Housing Revenue Account Original Revised Year to date Year to date | Year to date Forecast Carry Forecast |Comments Forecast Forecast Forecast
Budget Incl C/F Budget Budget Actual Variance Forward Variance 23/24 24/25 25/26
A programme of properties was identified for boiler and/or system upgrade
this financial year. In Q2 2022/23 our gas contractor has completed a further
64 installs which included some boilers replaced due to early failure.
We continue to monitor material/labour availability and upward financial
pressures on the same; although thus far these have not manifest in a
Energy Efficient Programme 758,759 758,759 596,380 596,082 -298 897,699 0 138,940| request for increased rates. 554,852 566,504 1,573,263
We have delivered a small programme of installing 5 air source heat pumps
where the existing solid fuel or electric only systems are beyond economical
repair.
A significant programme of work has been allocated to our major works
contractor and anticipate to complete 2000 in the financial year (not all of
these invoices have been processed as yet). With the focus of being safe
and legal we have switched our requirements around to focus on our
Health and Safety Improvement Programme 1,053,122 1,053,122 425,561 425,358 203| 1,053,122 0 o|compliance work in the lead in to LGR therefore in Q2 we have completed 601,353 613,981 626,261
126 properties for survey and 471 electrical surveys
Material availability and cost increases continue to pose a significant risk to
delivery of the programme.
A significant programme of work has been allocated to our major works
contractor and anticipate to complete 2000 in the financial year (not all of
these invoices have been processed as yet). With the focus of being safe
and legal we have switched our requirements around to focus on our
Property Refurbishment Programme 4,403,810 4,403,810 2,665,905 2,665,789 -116| 4,403,810 0 0[compliance work in the lead in to LGR therefore in Q2 we have completed 3,984,323| 4,091,037 4,126,994
126 properties for survey and 471 electrical surveys
Material availability and cost increases continue to pose a significant risk to
delivery of the programme.
A significant programme of work has been allocated to our major works
contractor and anticipate to complete 2000 in the financial year (not all of
these invoices have been processed yet). With the focus of being safe and
legal we have switched our requirements around to focus on our compliance
work in the lead in to LGR therefore in Q2 we have completed 126 properties
for survey and 471 electrical surveys.
Material availability and cost increases continue to pose a significant risk to
Property Investment Programme 1,098,340 1,098,340 27,170 27,283 113| 1,098,340 0 o|delivery of the programme. o o 467,928 477,754 531,011
The half year spend is below forecast due to ongoing investigations
regarding works required to an unadopted highway within a HRA housing
estates.
An element of the fire safety works mentioned within the Community Centres
Refurbishment Works also includes works to general communal areas which
will be covered under this budget.
0 0 0 0 0 0
Total HRA 17,041,746 13,578,449 3,910,362 3,909,093 -1,269| 13,717,389 0 138,940 9,071,753 5,749,276 6,857,529
Total Capital Programme | 20,735,640  17,272,343] 4,181,722] 4,173,361] -8,361] 16,911,283 500,000] -361,060] 10,539,168] 6,520,257 6,946,529 ]
Annual Forecast Forecast Forecast Forecast
Budget 23/24 24/25 25/26
GF
Capital Receipts 1,089,427 1,089,427 330,669 0 0
Grants & Contributions 495,589 495,589 500,000 531,981 0
Asset Management Reserves 1,003,893 503,893 517,746 0 0
IT Reserve 354,985 354,985 119,000 239,000 89,000
CIL 750,000 750,000 0 0 0
TOTAL 3,693,894 3,193,894 1,467,415 770,981 89,000
HRA
Capital Receipts 1,878,255 1,185,595 692,659 0 0
Major Repairs Reserves 7,546,813 7,685,753 5,608,456 5,749,276 6,857,529




IT Reserve 103,660
S.106 Commuted Sums - affordable housing s| 7,513,018
17,041,746

TOTAL
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cil Capital Programme - To 30 September 2022

103,660
4,742,381
13,717,389

0 0 0
2,770,638 0 0
9,071,753|  5,749,276] 6,857,529




